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PRINCIPAL RISKS
AND UNCERTAINTIES
Effective risk management is critical for fulfilling EVRAZ strategic priorities.
Risk Management System
(For more information, see the Risk Management and Internal Control section of the Corporate Governance Report, pages 115-117)
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Overall responsibility for Group risk management
and internal control
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Identifies, assesses and monitors
Group-wide risks and mitigation actions
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Supports the board in monitoring risk
exposure against risk appetite

2

oversight, identification,
assessment and management
of risks at corporate level
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Approves strategic objectives and risk appetite
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Reviews the effectiveness of risk
management and internal control systems
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EFFECTIVE RISK MANAGEMENT

Supports the Audit Committee in reviewing
the effectiveness of risk management and
internal control systems
Adopts regional risk appetite

Identification, assessment
and management of risks at
regional and site levels and
across functions

Support the Group Risk Committee in reviewing
and monitoring effectiveness of risk management
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Monitoring of risk management process and
effectiveness of internal control
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Identification, assessment and management
of risks at the regional level
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Identification, assessment and mitigation
of risks
Promoting risk awareness and safety
culture

O M-UP APPROACH

Viability statement
As a global steel and mining group, EVRAZ is exposed to a range of

The assessment included consideration of the stress testing
detailed below, with particular attention paid to the forecast cash
future pricing of steel and raw materials is based upon the upper

section. The Group’s principal risks and its approach to managing them,

steel volumes are assumed not to exceed the 2015 level over the
In accordance with provision C.2.2 of the UK Corporate Governance
over the period of the current strategic plan to December 2020 and
consider it possible to form a reasonable expectation of the Group’s

wide spectrum of potential outcomes. These scenarios are designed

Global economic decline: steel and raw material prices and
exchange rates during 2016 are assumed to be lower than the

can be summarised as:
periods; future pricing assumptions are at the lower end of the
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RISK MANAGEMENT

Detailed risk assessments and risk
evaluations were conducted at the plant
and mine levels. The Risk Committee

EVRAZ 2015 heat map
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Risk migration in 2015

1
2

Competition
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Cost effectiveness
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Developments in 2015:
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Increased conversion costs in the CIS;
Limited access to capital markets;
Appreciation of local operating currencies;

In making this statement, the Directors have made the following
prospects is reasonable given the risks and inherent uncertainties
facing the business.
current debt level in all the scenarios considered; and

take full account of the potential actions available to mitigate the
action.The process makes certain assumptions about the normal level

stress testing of Group prospects in a number of risk related scenarios,
the Directors have a reasonable expectation that EVRAZ will be able to
selling prices remain in line with prevailing market assumptions.

www.evraz.com
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Principal risks
Risk

Description

1

Global economic factors,
industry conditions

2

coal, which can affect both product prices and volumes across all markets.
the Group’s operational performance.

Increasing competition in the rail product segment from Mechel and a new rail producer

Competition

3

Cost effectiveness

ore and coking coal mining businesses.

4

Treasury:

Potential government action, including economic sanctions impacting Russian entities, might increase
the Group’s capital market risk regarding additional funding.

5

Functional currency
devaluation
6

HSE: environmental

7

HSE: health, safety
production, or other sanctions.
effect on the Group’s operating performance.

8

international markets, sell its products and purchase equipment.

Potential action
by governments
Risk of adverse geopolitical situation in countries of operation.
9

Business interruption

Annual Report & Accounts 2015
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Mitigating/risk management actions in 2015

Expansion of product portfolio and penetration of new geographic and product markets.

competitiveness of assets.
Further expansion and control of the Group’s Russian steel distribution network.

possible devaluation effect on its consolidated net income.

Implementation of air emission and water use reduction programmes at plants.
Waste management improvement programmes.

programmes.

Risk direction

