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FINANCIAL REVIEW

Statement of operations
The Group’s consolidated revenues decreased 
E\�������WR�86�������PLOOLRQ�FRPSDUHG�WR�
86�������PLOOLRQ�LQ������SULPDULO\�DV�D�UHVXOW�
of falling prices and depressed demand in 2015. 
+RZHYHU��ZH�PDQDJHG�WR�FXVKLRQ�WKH�HIIHFW�RI�
PDUNHW�FKDOOHQJLQJ�FRQGLWLRQV�E\�LPSOHPHQWLQJ�WKH�
FRVW�HIÀFLHQF\�SURJUDPPH�DQG�PDUNHW�LQLWLDWLYHV��
FRQVHTXHQWO\�(%,7'$�PDUJLQ�LV�MXVW�����SHUFHQWDJH�
points lower than in 2014 (16.4% in 2015 
compared to 18.0% in 2014).

&RQVROLGDWHG�(%,7'$�GHFUHDVHG�E\�������WR�
86�������PLOOLRQ�FRPSDUHG�WR�86�������PLOOLRQ�
in 2014.

In 2015, revenues from the Steel segment (including 
LQWHU�VHJPHQW��GHFUHDVHG�DQG�DPRXQWHG�WR�������RI�
WKH�*URXS�WRWDO��7KH�GHFUHDVH�ZDV�PDLQO\�DWWULEXWDEOH�
to lower revenues from sales of steel products, which 
GHFOLQHG�E\�������\HDU�RQ�\HDU��ODUJHO\�GXH�WR�D�
GURS�LQ�DYHUDJH�VHOOLQJ�SULFHV��GRZQ���������LQ�OLQH�
with global benchmarks. Revenues from the sales 
RI�VWHHO�SURGXFWV�ZDV�DOVR�LPSDFWHG�E\�FKDQJHV�
in the Group’s sales volumes which declined from 
�����PLOOLRQ�WRQQHV�LQ������WR������PLOOLRQ�WRQQHV�
LQ�������GXH�WR�GHFRQVROLGDWLRQ�RI�(95$=�+LJKYHOG�
Steel and Vanadium (less 0.4 million tonnes) and 
ZRUVHQLQJ�FRQGLWLRQV�LQ�NH\�PDUNHWV��

Revenues from the Steel, North America segment fell 
E\�������\HDU�RQ�\HDU��5HYHQXHV�IURP�WKH�VDOHV�RI�
VWHHO�SURGXFWV�GURSSHG�E\��������GULYHQ�E\�GHFOLQLQJ�
prices (down 12.2%), lower sales volumes (down 
14.8%) and changes in the product mix (down 2.1%). 
7KH�NH\�GULYHUV�RI�WKHVH�ZHUH��LQ�WXUQ��VLJQLÀFDQW�
reductions in EVRAZ North America’s seamless pipe 
DQG�RLO�FRXQWU\�WXEXODU�JRRGV��2&7*��VDOHV��UHVXOWLQJ�
IURP�WKH�VOXPS�LQ�RLO�SULFHV��VXEGXHG�GHPDQG�IRU�ÁDW�
products and price decrease for rod and bar products.

Revenues from the Coal segment fell due to lower 
sales prices and volumes. In 2015, production 
ZDV�LPSDFWHG�E\�ERWK�SODQQHG�ZRUN��WKH�
VFKHGXOHG�ORQJZDOO�PRYHV�DW�<X]KNX]EDVVXJRO��
and unplanned events (such as the suspension of 
RSHUDWLRQV�DW�5DVSDGVND\D·V�08.����PLQH�GXH�
to market conditions).

PAVEL TATYANIN
Senior Vice President, 
&)2
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In the present 
environment 
IUHH�FDVK�ÁRZ�
generation 
and further 
deleveraging 
remain key 
priorities.

Revenues, US$ million

Segment 2015 2014 Change Change, %

Steel ����� 9,519 ������� �������

Steel, North America ����� ����� (890) (28.2)%

Coal 1,068 ����� (250) (19.0)%

2WKHU�RSHUDWLRQV ��� 648 (215) �������

Eliminations (991) (1,584) ��� �������

TOTAL 8,767 13,061 (4,294) (32.9)%

Revenue by region, US$ million

Region 2015 2014 Change Change, %

Russia ������ ������ �������� (41.2)%

Americas 2,566 ����� ����� �������

Asia ������ 1,954 (600) �������

CIS (excl. Russia) 664 926 (262) �������

Europe 815 916 (101) (11.0)%

Africa and the rest of the world 264 ���� ������ (42.2)%

TOTAL 8,767 13,061 (4,294) (32.9)%

EBITDA1, US$ million

Segment 2015 2014 Change Change, %

Steel 1,081 ����� (852) (44.1)%

Steel, North America 55 280 (225) (80.4)%

Coal ��� ��� (25) (6.6)% 

2WKHU�RSHUDWLRQV 14 �� ���� (62.2)%

Unallocated ����� (220) 90 (40.9)%

Eliminations �� (51) 118 Q�D

TOTAL 1,438 2,355 (917) (38.9)%
 

,Q�������WKH�6WHHO�VHJPHQW·V�(%,7'$�GHFOLQHG�DPLG�GHSUHVVHG�GHPDQG�LQ�5XVVLD�DQG�
JHQHUDOO\�QHJDWLYH�VWHHO�SULFH�WUHQGV�JOREDOO\��SDUWO\�RIIVHW�E\�ORZHU�H[SHQVHV�LQ�86�GROODU�
terms due to rouble depreciation. Lower prices of iron ore, coking coal and scrap, the 
GHFRQVROLGDWLRQ�RI�(95$=�+LJKYHOG�6WHHO�DQG�9DQDGLXP�DQG�WKH�GLVSRVDO�RI�(95$=�9LWNRYLFH�
6WHHO�DOO�SRVLWLYHO\�DIIHFWHG�WKH�VHJPHQW·V�UHVXOWV��

7KH�6WHHO��1RUWK�$PHULFD�VHJPHQW·V�(%,7'$�ZDV�LPSDFWHG�E\�ORZHU�VDOHV�YROXPHV�VWHPPLQJ�
IURP�D�GRZQWXUQ�LQ�WKH�2&7*�DQG�ÁDW�SURGXFW�PDUNHWV��

7KH�&RDO�VHJPHQW·V�(%,7'$�GHFUHDVHG�VOLJKWO\�\HDU�RQ�\HDU��DV�<X]KNX]EDVVXJRO�LPSOHPHQWHG�
DQ�HIÀFLHQF\�LPSURYHPHQW�SURJUDPPH�DQG�RSWLPLVHG�DVVHWV�DQG�FRDO�SURGXFW�VDOHV�SULFHV�
GHFUHDVHG��WKLV�ZDV�RIIVHW�E\�WKH�SRVLWLYH�LPSDFW�RI�URXEOH�GHYDOXDWLRQ�RQ�ǽRVW�EDVH�

(OLPLQDWLRQV�OLQH�LQ�WKH�WDEOH�EHORZ�UHÁHFWV�WKH�XQUHDOLVHG�SURÀWV�RU�ORVVHV�ZKLFK�UHODWH�WR�WKH�
LQYHQWRULHV�RQ�WKH�EDODQFH�VKHHW�RI�6WHHO��1RUWK�$PHULFD�VHJPHQW�SURGXFHG�E\�6WHHO�VHJPHQW����

1 ,Q�������PDQDJHPHQW�FKDQJHG�WKH�GHÀQLWLRQ�
RI�VHJPHQW�H[SHQVH�DQG�(%,7'$�WR�PDNH�WKHVH�
LQGLFDWRUV�PRUH�FRPSDUDEOH�ZLWK�5XVVLDQ�VWHHO�
SHHUV��6HJPHQW�H[SHQVH�DQG�(%,7'$�KDYH�QRZ�
EHHQ�DGMXVWHG�WR�QRW�LQFOXGH�VRFLDO�DQG�VRFLDO�
LQIUDVWUXFWXUH�PDLQWHQDQFH�H[SHQVHV��$V�D�UHVXOW��
WKH�*URXS�UHVWDWHG�(%,7'$�IRU�ERWK�ÀQDQFLDO�
UHSRUWLQJ�DQG�PDQDJHPHQW�DFFRXQWV�SXUSRVHV�IRU�
WKH�\HDUV�HQGHG����'HFHPEHU������DQG������
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5HYHQXHV��FRVW�RI�VDOHV�DQG�JURVV�SURÀW�RI�VHJPHQWV��86��PLOOLRQ

2015 2014 Change, %

Steel segment

Revenues ����� 9,519 �������

Cost of sales ������� (6,940) �������

*URVV�SURÀW 1,460 ����� �������

Steel, North America segment

Revenues ����� ����� (28.2)%

Cost of sales (1,980) ������� (24.5)%

*URVV�SURÀW 290 ��� (46.0)%

Coal segment

Revenues 1,068 ����� (19.0)%

Cost of sales ����� (1,040) (28.0)%

*URVV�SURÀW ��� ��� ������

Other operations ²�JURVV�SURÀW 111 129 (14.0)%

Unallocated�²�JURVV�SURÀW 5 � (28.6)%

Eliminations ²�JURVV�SURÀW ���� ����� �������

TOTAL 2,172 3,327 (34.7)%

7KH�IROORZLQJ�WDEOH�GHWDLOV�WKH�HIIHFW�RI�WKH�*URXS·V�FRVW�FXWWLQJ�LQLWLDWLYHV�

Effect of Group’s cost-cutting initiatives in 2015, US$ million

Cost-cutting initiatives and productivity improvements, including 169

,PSURYLQJ�\LHOGV�DQG�UDZ�PDWHULDO�FRVWV�RI�VWHHO�DVVHWV 68

,PSURYLQJ�\LHOGV�DQG�UDZ�PDWHULDO�FRVWV�RI�PLQLQJ�DVVHWV ��

3URGXFWLYLW\�LPSURYHPHQW� ��

(QHUJ\�HIÀFLHQF\�DQG�RSWLPLVDWLRQ�RI�PDLQWHQDQFH�FRVWV 21

2WKHU�FRVW�RSWLPLVDWLRQV 6

Optimisation of asset portfolio 76

+LJKYHOG�GHFRQVROLGDWLRQ ��

(95$=�1RUWK�$PHULFD��VKXWGRZQ�RI�&OD\PRQW 19

(95$=�=60.�SRUWIROLR�DVVHW�RSWLPLVDWLRQ��VKXWGRZQ�RI�FRNH�EDWWHU\�QR����DQG�GLVSRVDO�RI�QRQ�FRUH�DVVHWV 11

3URGXFWLRQ�VXVSHQVLRQ�DQG�GLVSRVDO�RI�KLJK�FRVW�DQG�LQHIÀFLHQW�DVVHWV�DW�5DVSDGVND\D�DQG�(YUD]UXGD 6

(YUD]UXGD��VKXWGRZQ�RI�KLJK�FRVW�DQG�LQHIÀFLHQW�DVVHW 1

Reduction of general and administrative (G&A) costs and non-G&A headcount 76

TOTAL 321

6HOOLQJ�DQG�GLVWULEXWLRQ�H[SHQVHV�GHFUHDVHG�E\�������LQ������PRVWO\�GXH�WR�WKH�URXEOH�
ZHDNHQLQJ�DQG�ORZHU�WKLUG�SDUW\�VDOHV�YROXPHV��7KLV�ZDV�DFFRPSDQLHG�E\�WKH�LPSDFW�RI�
GHFRQVROLGDWLRQ�RI�+LJKYHOG�6WHHO�DQG�9DQDGLXP�/LPLWHG�IROORZLQJ�WKH�ORVV�RI�FRQWURO�

*HQHUDO�DQG�DGPLQLVWUDWLYH�H[SHQVHV�GHFOLQHG�E\�������LQ�������7KLV�UHÁHFWHG�WKH�UHGXFHG�
staff costs following headcount optimisation at EVRAZ North America, the Russian steel mills 
DQG�FRDO�FRPSDQLHV��DQG�WKH�ZHDNHQLQJ�RI�WKH�URXEOH�DQG�KU\YQLD�

,PSDLUPHQW�ORVVHV�GXULQJ�WKH�UHSRUWLQJ�SHULRG�LQFOXGHG�WKH�ZULWH�RII�RI�JRRGZLOO�DW�VXEVLGLDULHV�
LQ�WKH�86�DQG�&DQDGD�WRWDOOLQJ�86�����PLOOLRQ��LPSDLUPHQW�RI�WKH�FDVK�JHQHUDWLQJ�XQLWV�RI�
(95$=�3DOLQL�H�%HUWROL�E\�86����PLOOLRQ�DQG�(95$=�<X]KQ\�6WDQ�E\�86����PLOOLRQ��DQG�D�
86����PLOOLRQ�ORVV�UHODWLQJ�WR�RQH�RI�5DVSDGVND\D·V�FRDO�ÀHOGV�WKDW�ZDV�GDPDJHG�E\�ÀUH�
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*URVV�SURÀW��H[SHQVHV�DQG�UHVXOWV��86��PLOOLRQ

Item 2015 2014 Change Change, %

*URVV�SURÀW 2,172 3,327 (1,155) (34.7)%

Selling and distribution costs ����� (1,009) 214 (21.2)%

General and administrative expenses ����� ����� 269 �������

Impairment of assets (441) (540) 99 �������

)RUHLJQ�H[FKDQJH�JDLQV��ORVVHV���QHW ����� (1,005) ��� �������

2WKHU�RSHUDWLQJ�LQFRPH�DQG�H[SHQVHV��QHW (119) ����� 12 (9.2)%

Loss from operations (24) (101) 77 (76.2)%

Interest expense, net (466) (546) 80 �������

*DLQ��ORVV��RQ�ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV��QHW (48) ����� ��� (91.8)%

*DLQ�RQ�GLVSRVDOV�FODVVLÀHG�DV�KHOG�IRU�VDOH��QHW 21 ��� (115) (84.6)%

/RVV�RI�FRQWURO�RYHU�D�VXEVLGLDU\ ����� � ����� Q�D

2WKHU�QRQ�RSHUDWLQJ�JDLQV��ORVVHV���QHW ���� 10 ���� Q�D

Loss before tax (707) (1,084) 377 (34.8)%

,QFRPH�WD[�EHQHÀW��H[SHQVH� (12) (194) 182 �������

Net loss (719) (1,278) 559 (43.7)%

)RUHLJQ�H[FKDQJH�ORVVHV�DURVH�DV�D�UHVXOW�RI�WKH�GHYDOXDWLRQ�RI�WKH�URXEOH��KU\YQLD��WHQJH�
DQG�&DQDGLDQ�GROODU��7KH�VXEVLGLDULHV�LQ�UHVSHFWLYH�FRXQWULHV�KDYH�86�GROODU�GHQRPLQDWHG�
GHEWV��VXFK�DV�ERQGV�DQG�EDQN�ORDQV��,Q�DGGLWLRQ��WKHUH�DUH�VRPH�LQWUD�JURXS�GHEWV�EHWZHHQ�
VXEVLGLDULHV�ZLWK�GLIIHUHQW�IXQFWLRQDO�FXUUHQFLHV�DQG��FRQVHTXHQWO\��JDLQV��ORVVHV��RI�RQH�
VXEVLGLDU\�UHFRJQLVHG�LQ�WKH�6WDWHPHQW�RI�2SHUDWLRQV�DUH�QRW�RIIVHW�E\�WKH�H[FKDQJH�GLIIHUHQFHV�
RI�DQRWKHU�VXEVLGLDU\�ZLWK�D�GLIIHUHQW�IXQFWLRQDO�FXUUHQF\��

,QWHUHVW�H[SHQVHV�LQFXUUHG�E\�WKH�*URXS�GHFUHDVHG�GXH�WR�D�UHGXFWLRQ�RI�JURVV�GHEW��7KH�
LQWHUHVW�H[SHQVH�IRU�EDQN�ORDQV��ERQGV�DQG�QRWHV�DPRXQWHG�WR�86�����PLOOLRQ�LQ������DQG�
86�����PLOOLRQ�LQ�������,W�ZDV�DOVR�LPSDFWHG�E\�D�GHFUHDVH�LQ�WKH�LQWHUHVW�H[SHQVH�RI�URXEOH�
bonds due to the rouble weakening.

*DLQ�RQ�GLVSRVDOV�FODVVLÀHG�DV�KHOG�IRU�VDOH�LQ������DPRXQWHG�WR�86����PLOOLRQ��7KH�
DPRXQW�LQFOXGHV�86����PLOOLRQ�RI�D�JDLQ�UHFRJQL]HG�LQ�UHODWLRQ�WR�GLVSRVDO�RI�DVVHWV�RI�
3RUWODQG�6WUXFWXUDO�7XELQJ��,Q������JDLQ�RQ�GLVSRVDO�FODVVLÀHG�DV�KHOG�IRU�VDOH�DPRXQWHG�
WR�86�����PLOOLRQ��LQFOXGLQJ�86����PLOOLRQ�LQ�UHODWLRQ�WR�GLVSRVDO�RI�(95$=�9LWNRYLFH�6WHHO�
and US$25 million from disposal of iron ore mine and heat and power plant located in the 
.UDVQR\DUVN�DQG�.HPHURYR�UHJLRQV�RI�5XVVLD�

/RVVHV�RQ�ÀQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�DPRXQWHG�WR�86����PLOOLRQ�DQG�LQFOXGHG��
DPRQJ�RWKHU�WKLQJV��86�����PLOOLRQ�RI�UHDOLVHG�ORVVHV�DQG�86�����PLOOLRQ�RI�XQUHDOLVHG�
JDLQV�RQ�FKDQJHV�LQ�WKH�IDLU�YDOXH�RI�GHULYDWLYHV�²�FURVV�FXUUHQF\�VZDSV�IRU�URXEOH�
denominated bonds. Also the losses include US$15 million of loss on extinguishment of 
GHEWV�ZKLFK�SUHGRPLQDQWO\�LV�D�SUHPLXP�RI�UHSXUFKDVH�RI�86�'ROODU�GHQRPLQDWHG�ERQGV�
DQG�86����PLOOLRQ�RI�LPSDLUPHQW�UHODWLQJ�WR�WKH�GHFOLQH�LQ�TXRWDWLRQV�RI�DYDLODEOH�IRU�VDOH�
ÀQDQFLDO�DVVHWV��VKDUHV�RI�'HORQJ�+ROGLQJV�/LPLWHG��D�ÁDW�VWHHO�SURGXFHU�KHDGTXDUWHUHG�LQ�
%HLMLQJ��&KLQD���

/RVV�RI�FRQWURO�RYHU�(95$=�+LJKYHOG�6WHHO�DQG�9DQDGLXP�VWDUWLQJ����$SULO������UHVXOWHG�LQ�
UHFRJQLWLRQ�RI�D�ORVV�RQ�GLVSRVDO�RI�D�VXEVLGLDU\�LQ�WKH�DPRXQW�RI������PLOOLRQ��LQFOXGLQJ�
�����PLOOLRQ�RI�WUDQVODWLRQ�ORVV�UHF\FOHG�WR�WKH�VWDWHPHQW�RI�RSHUDWLRQV��3OHDVH��UHIHU�WR�WKH�
1RWH���RI�)LQDQFLDO�VWDWHPHQWV��SDJH������IRU�IXUWKHU�GHWDLOV��

In the reporting period, the Group’s income tax expense fell to US$12 million compared to 
US$194  million expense in 2014 as a result of the decline in operating results.
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&DVK�ÁRZ��86��PLOOLRQ�

Item 2015 2014 Change Change, %

&DVK�ÁRZV�IURP�RSHUDWLQJ�DFWLYLWLHV�EHIRUH�FKDQJH�LQ�ZRUNLQJ�FDSLWDO ����� ����� ����� �����

Changes in working capital ��� (19) ��� Q�D

1HW�FDVK�ÁRZV�IURP�RSHUDWLQJ�DFWLYLWLHV 1,622 1,957 (335) (17)%

6KRUW�WHUP�GHSRVLWV�DW�EDQNV��LQFOXGLQJ�LQWHUHVW 4 8 (4) (50)%

3XUFKDVHV�RI�SURSHUW\��SODQW�DQG�HTXLSPHQW�DQG�LQWDQJLEOH�DVVHWV ����� (612) 189 �����

Purchase of subsidiaries, net of cash acquired – (102) 102 Q�D

3URFHHGV�IURP�VDOH�RI�GLVSRVDO�FODVVLÀHG�DV�KHOG�IRU�VDOH��QHW�RI�
transaction costs

44 ��� ����� (86)%

2WKHU�LQYHVWLQJ�DFWLYLWLHV 16 6 10 ����

1HW�FDVK�ÁRZV�XVHG�LQ�LQYHVWLQJ�DFWLYLWLHV (359) (389) 30 (8)%

1HW�FDVK�ÁRZV�XVHG�LQ�ÀQDQFLQJ�DFWLYLWLHV (962) (1,811) 849 (47)%

(IIHFW�RI�IRUHLJQ�H[FKDQJH�UDWH�FKDQJHV�RQ�FDVK�DQG�FDVK�HTXLYDOHQWV (12) (282) ��� (96)%

Net increase/(decrease) in cash and cash equivalents 289 (525) 814 n/a

1HW�FDVK�ÁRZV�IURP�RSHUDWLQJ�DFWLYLWLHV�IHOO�E\�����IURP�86�������LQ������WR�86�������LQ�
������86�����ZHUH�DWWULEXWHG�WR�WKH�UHOHDVH�LQ�QHW�ZRUNLQJ�FDSLWDO��)UHH�FDVK�ÁRZ�IRU�WKH�
SHULRG�ZDV�86�����PLOOLRQ�

&DOFXODWLRQ�RI�IUHH�FDVK�ÁRZ��86��PLOOLRQ

Item 2015 2014 Change

(%,7'$ ����� ����� �����

EBITDA excluding non-cash items 1,420 2,363 (943)

Changes in working capital ��� (19) ���

Income tax accrued (99) ����� 258

Social and social infrastructure maintenance expenses (28) ���� 2

1HW�FDVK�ÁRZV�IURP�RSHUDWLQJ�DFWLYLWLHV 1,622 1,957 (335)

,QWHUHVW�DQG�VLPLODU�SD\PHQWV� (452) ����� 41

&DSLWDO�H[SHQGLWXUHV��LQFOXGLQJ�UHFRUGHG�LQ�ÀQDQFLQJ�DFWLYLWLHV (428) (654) 226

3XUFKDVHV�RI�VXEVLGLDULHV��QHW�RI�FDVK�DFTXLUHG��DQG�LQWHUHVWV�LQ�DVVRFLDWHV�MRLQW�
ventures

– ����� ���

3URFHHGV�IURP�VDOH�RI�GLVSRVDO�FODVVLÀHG�DV�KHOG�IRU�VDOH��QHW�RI�WUDQVDFWLRQ�FRVWV 44 ��� �����

2WKHU�FDVK�ÁRZV�IURP�LQYHVWLQJ�DFWLYLWLHV 16 �� (19)

(TXLW\�WUDQVDFWLRQV ��� ���� 10

FREE CASH FLOW 799 1,012 (213)

�)RU�WKH�GHÀQLWLRQ�RI�IUHH�FDVK�ÁRZ��SOHDVH�UHIHU�WR�SDJH�����
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