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Governance

Risk management
and internal control
In 2015, regional Risk Committees
and business unit management teams
The manual was last updated in December 2015. In line with the Financial
Reporting Council (FRC) Guidance on Risk Management, Internal Control and

respond to and monitor the consequences of these threats. A risk register that
encompasses both internal and external critical threats has been agreed with the
Risk Committee. In 2015, regarding principal risks and uncertainties, this process
was consistent with the UK Corporate Governance Code, the Guidance on the
Strategic Report issued in June 2014 and the Guidance on Risk Management,

regional risk management mitigating
actions. Detailed risk assessments and risk
evaluations were conducted at the plant
and mine levels, resulting in an update of
the Group’s risk register.

For additional information about
principal risks and uncertainties see

2014.
An important part of the risk management process is to determine the appropriate

Internal control
The executive management is responsible for introducing the agreed internal
controls and mitigating actions related to risk management throughout EVRAZ
business and operations and at all levels of management and supervision. This

BOARD OF DIRECTORS
Ensuring Group’s ongoing
internal control process is
adequate and effective

AUDIT COMMITTEE

management of risk throughout the organisation:

all risks assumed in the operations.
The board is responsible for assessing the optimum balance of risk (risk appetite)

Primary oversight
of internal control regime

Supports the Audit
Committee in reviewing
internal controls

INTERNAL AUDIT
Supervise and review
of reports

appetite and internal control weaknesses measured in excess of the risk appetite.
A reporting process involving regional risk Committees, business unit

EVRAZ ASSURANCE FRAMEWORK
Reviews of reports
and effectiveness

EXECUTIVE RISK COMMITTEE

operations. The regional Committees are accountable to the Group’s Risk
and functions).
as soon as practicable.

Reviews of reports
and effectiveness
Regional Risk Committees
or Business Units management teams
Reviews of reports
and effectiveness

Site level managers
(annual management self-assessments)
INTERNAL CONTROL FRAMEWORK

www.evraz.com
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Components of the internal control system

In 2015, the internal audit function
level controls to prevent and detect error
or material fraud, ensure effectiveness of
operations and compliance with principal
external and internal regulations

internal audit function
Procedures were strengthened in regard

management
operational management and in response
to recommendations from the internal
audit function

department

ensures that appropriate processes are in place to protect the Group’s interests.

Annual Report & Accounts 2015

Accounting policies and procedures were
updated as part of the standard annual
review process

Governance

The board approved the latest version of the internal audit charter on 5 March 2015.

effectiveness of the Group’s internal controls.

previous audits; and ends with an internal audit plan, which the Audit Committee then approves.

Cost effectiveness

Compliance

improvement programmes.
Further information regarding EVRAZ internal control and risk management processes can be
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