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Customer focus strategy
Customer focus initiatives, 2015 results | During 2015, EVRAZ North America 
maintained a tight focus across three main activities:

,Q�UDLOZD\�SURGXFWV��(95$=�1RUWK�$PHULFD�VHFXUHG�DJUHHPHQWV�WR�WHVW�WKH�$SH[�*��
SUHPLXP�UDLO�DQG�ZHOGLQJ�WHFKQRORJ\�DQG�H[SDQGLQJ�LWV�SUHVHQFH�LQ�WKH�%UD]LOLDQ�UDLO�
market.

,Q�WXEXODU�SURGXFWV��(95$=�1RUWK�$PHULFD�VXFFHVVIXOO\�H[SDQGHG�LWV�SRUWIROLR�RI�
SUHPLXP�DQG�VHPL�SUHPLXP�FRQQHFWLRQV�IRU�VKDOH�DQG�WKHUPDO�DSSOLFDWLRQV�RI�
2&7*��$GGLWLRQDOO\��LW�HVWDEOLVKHG�MRLQW�UHVHDUFK�SURJUDPPHV�ZLWK�/'3�FXVWRPHUV�
WR�RSWLPLVH�DOOR\�GHVLJQV��IXUWKHU�HQKDQFH�WKH�ÀHOG�ZHOGDELOLW\�RI�SLSH�DQG�RIIHU�
H[SDQGHG�TXDOLW\�DVVXUDQFH�DQG�WHFKQLFDO�VHUYLFHV�WR�PDMRU�FXVWRPHUV�

,Q�WKH�ÁDW�GLYLVLRQ��(95$=�1RUWK�$PHULFD�VWDUWHG�VKLIWLQJ�WKH�SODWH�SURGXFW�SRUWIROLR�
WRZDUGV�KLJKHU�DGGHG�YDOXH�SURGXFWV�DQG�VXFFHHGHG�LQ�VHFXULQJ�DJUHHPHQWV�
ZLWK�PDMRU�HQG�FXVWRPHUV�IRU�WULDO�EDWFKHV�RI�KLJK�QLFNHO�SODWH��$670�������,W�DOVR�
REWDLQHG�FHUWLÀFDWLRQV�IURP�/OR\G�DQG�'19�IRU�QDYDO�SODWH��DQG�HVWDEOLVKHG�VDOHV�
channels for armour plate in Mexico, Dubai, Eastern Europe and Asia.

KEY DEVELOPMENTS

Long products
 Č&RPPHQFHG�LQ�WUDFN�WHVWLQJ�RI�WKH�QH[W�
generation of premium rails and of enhanced 
UDLO�ZHOGLQJ�WHFKQRORJ\�

 ČSecured second allotment of trial rail wheels 
IURP�1RUWK�$PHULFDQ�&ODVV�,�UDLOZD\V�

 Č2EWDLQHG�TXDOLÀFDWLRQ�IRU�VXSSO\LQJ�
locomotive wheels.

 Č([SDQGHG�UDLO�VDOHV�LQ�%UD]LO� 

Tubular products
 Č 7RJHWKHU�ZLWK�D�PDMRU�/'3�FXVWRPHUV��
launched a research initiative to develop 
WKH�QH[W�JHQHUDWLRQ�RI�VWHHO�DOOR\V�IRU�HQHUJ\�
pipelines. 

Flat products
 ČEstablished sales channels and distribution 
for armour products in Mexico, Dubai, and 
Eastern Europe and obtained approvals for 
use of plate in shipping applications.

CUSTOMER FOCUS TARGETS/OUTLOOK

&RQWLQXH�VKLIWLQJ�SODWH�SRUWIROLR�WRZDUGV�KLJKHU�DGGHG�YDOXH�SURGXFWV
 Č2EWDLQ�TXDOLÀFDWLRQ�E\�PDMRU�XVHUV�IRU�KLJK�QLFNHO�SODWH�IRU�/1*�WDQNV�DSSOLFDWLRQV�
 Č$FKLHYH�IXOO�FHUWLÀFDWLRQ�RI�$3,�SODWH�IRU�RIIVKRUH�DSSOLFDWLRQV�DQG�VHFXUH�LQLWLDO�
orders.

 Č Leverage new armour sales channels to grow export volumes.

)XOO\�XWLOLVH�(95$=�5HG�'HHU�SUHPLXP�WKUHDGLQJ�FDSDFLW\�DQG�H[SDQG�WKH�
SRUWIROLR�RI�SUHPLXP�DQG�VHPL�SUHPLXP�FRQQHFWLRQV�IRU�2&7*

 Č*URZ�VKDUH�RI�SUHPLXP�FRQQHFWLRQV��VHPL�SUHPLXP�FRQQHFWLRQV��DQG�KHDW�WUHDWHG�
pipe connections in Western Canada.

%HJLQ�LQ�WUDFN�WHVWLQJ�RI�QH[W�JHQHUDWLRQ�SUHPLXP�UDLOV�DQG�RI�QHZ�ZHOGLQJ�
WHFKQRORJ\�DQG�PDLQWDLQ�IXOO�SURGXFWLRQ�OHYHOV�LQ�WKH�3XHEOR�UDLO�PLOO

 Č&RQFOXGH�LQ�WUDFN�WHVWLQJ�DQG�EHJLQ�FRPPHUFLDOLVDWLRQ�RI�QH[W�JHQHUDWLRQ�UDLO�

%XLOG�SUR�DFWLYH�HQG�FXVWRPHU�WHFKQLFDO�UHODWLRQVKLSV 
 Č$FKLHYH�TXDOLÀFDWLRQ�RI�LQWHUQDO�DQG�H[WHUQDO�FRDWLQJV�IRU�SLSH�OLQH�
 ČExpand LDP product range to include thicker wall pipe.
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Business review

MARKETING STRATEGY

EVRAZ North America intends to expand further in its main markets, continue 
HQKDQFLQJ�LWV�SRUWIROLR�RI�HQJLQHHUHG�SURGXFWV��DQG�FRQWLQXRXVO\�LPSURYH�VDIHW\��TXDOLW\�
and cost. In the short term, it aims to:

Commercialise its sixth generation of premium rails, which offer superior wear 
UHVLVWDQFH�DQG�IUDFWXUH�WRXJKQHVV��DORQJ�ZLWK�UDLO�ZHOGLQJ�WHFKQRORJ\�WKDW�PLQLPLVHV�
WKH�HIIHFW�RI�WKH�KHDW�DIIHFWHG�]RQH�

2SWLPLVH�WKH�FDSDFLW\�XWLOLVDWLRQ�RI�LWV�SLSH�PDNLQJ�DVVHWV�WR�PHHW�PDUNHW�GHPDQG��
ZKLOH�LQYHVWLQJ�LQ�IXUWKHU�LPSURYLQJ�TXDOLW\�DFURVV�LWV�VWHHO�YDOXH�FKDLQ��$W�WKH�5HJLQD�
VLWH��WKH�*URXS�KDV�DQQRXQFHG�LQYHVWPHQWV�LQ�D�QHZ�ODUJH�GLDPHWHU�SLSH��/'3��PLOO�
DQG�QHZ�/'3�FRDWLQJ�MRLQW�YHQWXUH��DQG�XSJUDGHV�WR�LWV�VWHHOPDNLQJ�IDFLOLW\�WR�IXUWKHU�
LPSURYH�LWV�DELOLW\�WR�PHHW�FXVWRPHUV·�TXDOLW\�DQG�YROXPH�UHTXLUHPHQWV��

&RQWLQXH�JDLQLQJ�PDUNHW�VKDUH�LQ�WKH�RLO�FRXQWU\�WXEXODU�JRRGV��2&7*��VHJPHQWV�
LQ�:HVWHUQ�&DQDGD�E\�H[SORLWLQJ�LWV�JHRJUDSKLFDO�DGYDQWDJH�DQG�KHDW�WUHDWPHQW�
capabilities, and boosting production of premium connectors. 

Continue expanding its portfolio of engineered products across all lines and harnessing 
LWV�WHFKQRORJ\�FHQWUHV�WR�EURDGHQ�WHFKQLFDO�UHODWLRQVKLSV�ZLWK�FXVWRPHUV�DQG�GHYHORS�
FRVW�HIIHFWLYH�SURGXFWV�WKDW�PHHW�WKHLU�KLJK�UHTXLUHPHQWV�
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