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CHIEF EXECUTIVE
OFFICER’S LETTER
Dear shareholder,

lowered the Group’s costs and improved
however, lower prices of steel and bulk
impacted EVRAZ results.

to a fall in domestic steel consumption
in the construction and infrastructure

EVRAZ introduced a programme of
countermeasures, delivering continuous
revenue and cost improvements. In

together with working capital and
investment discipline resulted in a
Group also sought to acknowledge the
credit investors, conducting a share

Strategic report

Strategy: focus on competitive advantages
In 2015, EVRAZ maintained a strong focus on its competitive advantages to meet the
challenges of the current market, extending its leadership in infrastructure steel products
worldwide and in the Russian coking coal market.

Leader in infrastructure steel products

Expanding its international presence in another segment, EVRAZ exported 806 thousand

destinations with beams, rebar and wire rod.
Due to the strong oil and gas transmission market in the US and Canada and established
2015.

2015.

Strong position in coking coal market
As the largest producer of coking coal in Russia, EVRAZ considers this part of its business
strong client base in Russia and abroad.

In 2015, the Group increased coking coal sales to the premium markets of Japan, South

In 2015, EVRAZ
maintained a
strong focus on
its competitive
advantages
to meet the
challenges of the
current market,
extending its
leadership in
infrastructure
steel products
worldwide and
in the Russian
coking coal
market.
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Vertically integrated low-cost operations

and raw material prices. During 2015, the Group implemented a strong pipeline of

US$

321million

of cost savings

and asset optimisation.

Portland, the US, for US$51 million.

cost competitiveness. The billet caster at ZSMK was rebuilt (total CAPEX of US$50
million) and the upgraded equipment was recommissioned in the fourth quarter. The

and conversion consumables of new equipment improved billet cash costs, supporting
1
were

EVRAZ also completed the transformation of the Sheregesh iron ore mine (total CAPEX

Group’s iron ore products cash costs1
business model.

Operating results
premium product portfolio, helping to mitigate margin deterioration.
Crude steel production volumes at the Group’s mills in Russia and Ukraine were lower

1

Annual Report & Accounts 2015

Strategic report

portfolio improvements and the increase of international exposure helped EVRAZ reach
the production target of 694 thousand tonnes of rails at the new mill at ZSMK. The

US$

799 million

further 100 thousand tonnes.

product results were strong. LDP production volumes were 0.4 million tonnes while rails
volumes were 0.5 million tonnes.

Financial performance

is attributed to changes in net working capital.

Outlook
As the world moves into 2016, the fundamentals of the steel and bulk commodities
industries remain poor. Given the current environment, EVRAZ will remain focused on

ALEXANDER FROLOV
EVRAZ plc
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